




For two centuries following the first permanent settlement of the Town of Woodstock,
its development dynamics were similar to those in many of the small communities
of the Catskills.  It progressed from a largely self-contained economy based on
farming and forestry, into one that included glass making, bluestone quarrying, and
the manufacture of products for sale in external markets.  What distinguished
Woodstock from its neighbors was the founding of the Byrdcliffe Colony in 1902,
which placed arts, crafts, and culture at the very center of public life in the town.
As a result of its special relationship with the arts, the town was brought into close
association with prominent schools of thought in arts and culture; this connection
enabled Woodstock to assume a place in the national and global economy long
before many of its neighbors.  By the 1950s, Woodstock was nationally recognized
as a community of choice for artists, entrepreneurs, and weekenders.

While the founding of the colony undoubtedly shaped Woodstock’s development,
the town has always been much more than an art colony.  It is an enduring community,
which has experienced a variety of economic, demographic and social changes.
At every juncture, the specter of the town “losing its distinction” has been raised –
but Woodstock has remained a delightful retreat for residents and visitors alike, with
a unique combination of scenic beauty, solitude, and cultural and artistic vitality.

When surveyed, residents stated that the three primary reasons for their attraction
to Woodstock were the natural surroundings, its connection to the arts, the cultural
events and the sense of community that the town exudes.  It is these very reasons,
in fact, that may be seen to encapsulate the theme of the Comprehensive Plan for
Woodstock, which is the protection of the most important elements of the town’s
character – its artistic and cultural tradition, its natural beauty and seclusion, and
its wonderful hamlet-oriented sense of community.  These elements are central to
the Comprehensive Plan, and were the compelling ideas that drove its development.
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The Comprehensive Plan Update was initiated in November 1998, under the direction
of the Town Board.  The input of the Comprehensive Planning Committee (CPC)
was central to the process.  The committee, made up of interested residents,
convened twice monthly during the planning process and guided the development
of the Plan in a round-table, inclusive manner.

For a Comprehensive Plan to be effective it cannot be a set of preconceived formulae.
 The recommendations must draw on the history of the town or village and observe
and analyze the development patterns, trends and the day-to-day dynamics of the
community.  In Woodstock, this process began with an inventory and analysis of
existing conditions, followed by an extensive public outreach process.  This included
monthly stakeholder meetings, a series of public meetings held at firehouses in the
hamlets (termed “firehouse meetings”), and a survey sent to all town residents.  In
addition to these formal public outreach methods, all of the CPC meetings were
open to the general public.  Next, specific policies and actions were developed to
address problems and issues that were defined as part of the inventory, stakeholder
meetings, firehouse meetings, survey, and general public input.  After the policies
and actions were developed, strategies and tools to meet the objectives of the vision
were refined.  These components were graphically summarized in a series of maps
included in the full report.  The maps are intended to act as a blueprint to help
illustrate the town’s growth and development as outlined in the community-derived
vision.
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The essence of the Plan for Woodstock is to maintain the town's distinctive character
and cultural tradition in the face of economic and demographic change.  Through
the community planning process, as outlined above, five basic goals were developed.
 These goals identify the major components of community character in Woodstock
and provide the foundation upon which specific recommendations can be built.

1 Protect the opportunities for solitude amid a beautiful natural environment.

2 Maintain dynamic cultural and arts institutions as part of the cultural, civic,
and economic heritage of the community.

3 Maintain a diversified economic base built upon an established set of small
scale institutions (retail service, restaurants, manufacturing, government, and
cultural/arts institutions)

4 Maintain connections with the arts community and entrepreneurs in the New
York Metropolitan Area to sustain the cultural and economic vitality of the
community.

5 Maintain the hamlet of Woodstock as the cultural, civic, and ceremonial nexus
for the entire community.

RECOMMENDATIONS FOR REALIZING
THAT VISION
The Plan recommendations are organized into seven categories, environment and
natural resources, recreation and open space, hamlet preservation,
housing/neighborhoods, economic sustainability, transportation, and infrastructure
and community services.  Each of these categories is outlined briefly, and the Plan
goals and recommendations are summarized below.  More detailed descriptions of
each of the recommendations may be found in the full Plan document.
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Like recreation and open space, preserving the environment and natural resources
is key to maintaining the unique setting that exists in Woodstock today.  The challenge
in this case is protecting significant natural resources from potential contamination
or degradation as population growth continues.  The community survey and additional
public input indicates overwhelming support for the preservation of the natural
environment.
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GOALS AND
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PLAN GOAL
Protect, maintain, enhance and reestablish the quality of Woodstock’s natural
setting and ecosystems (e.g., forests, streams, drainage systems, groundwater
sources, wetlands, meadows, and others) to preserve the distinctive natural
setting and ensure a sustainable future for the town and its residents.
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R E C O M M E N D A T I O N S
Create Programs to educate town residents about issues related to water resources.

Adopt an Erosion Control Law to minimize erosion-related problems.

Adopt the Wellhead Protection Law to protect groundwater (public and private).

Address threats to groundwater. 

Create program to replace buried fuel tanks and failing septic tanks.

Actively manage and maintain the green edges created through the Trees on 
Business Streets, Destruction and Removal Ordinance.

Develop Stream and Watershed Management Programs.

Remove the Log/Gravel Jam on the Saw Kill.

Adopt Wetland and Watercourse Law.

Study Availability of Water.

Research Alternatives to Chlorination.

Refine the Boundaries of the Scenic Overlay (S-O) District. 

Ensure enforcement of Scenic Overlay District Special Use Permit

Identify and Designate Critical Environmental Area.

Update Flood Maps.

Adopt Sustainability Principles.



The vast areas of open space in the community, coupled with the variety of unique
recreational opportunities, create a pleasant and enjoyable atmosphere.  The
challenge is to balance open space preservation while still allowing for aesthetically
appealing growth in a controlled manner.
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PLAN GOAL
Maintain balance between small-scale recreation opportunities and large-scale
environmental features to provide a variety of recreational and cultural opportunities
to all residents and visitors.



RECOMMENDATIONS
uCreate a greenway network.

uPromote on-road bicycle network.

uPreserve open space along major road corridors.

uEstablish a transfer of development rights program to protect open space.

uCreate and adopt a local scenic roads program.

uReestablish cold water fisheries.

uCoordinate public access to NYCDEP lands.

uContinue collaborating with non-profit organizations to protect the natural environment.

uRetain Comeau as a primary active and passive recreational facility.

uConfirm need for, and establish appropriate siting of a community pool.

uMonitor evolving recreational needs.

uAddress youth needs.

uMaintain Big Deep as a town-wide recreational destination.

Recreation and Open Space
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H a m l e t  P r e s e r v a t i o n
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Vital community centers have several common characteristics, including a physical
setting that is compact and walkable, the ability to serve as a central location for
social, cultural, and economic functions of the community, and the presence of
seasonal and daily "layers" of activity.

The hamlet of Woodstock incorporates all of these characteristics, serving as the
cultural, civic, and ceremonial center for the entire community.  As the community
grows, the hamlet center can and must evolve to provide opportunities to complement
the high quality of life found throughout the town if it is to survive as a vibrant and
bustling focal point.

As complements to the hamlet of Woodstock, the hamlet areas in the remaining
portions of the town become important "satellite" centers, offering small-scale
neighborhood commercial services to adjacent neighborhood areas.  The Plan
recognizes the importance of these areas and seeks to preserve them as important
attributes to the community.  They are the very life-blood of the community, acting
as meeting points and convenience shopping nodes, maintaining economic and
social vitality in the hamlet centers.



RECOMMENDATIONS
uEnsure that each hamlet maintains its capacity to fulfill its complementary role with
respect to the other hamlets and the town as a whole.

uReduce impacts from commercial development in established neighborhoods in the
Hamlet Residential district.

uProtect Woodstock's architectural heritage by historic property designation.

uAdopt the proposed design guidelines.

uEvaluate setback requirements in Hamlet Commercial District to ensure that new
construction is consistent with and sympathetic to the town's existing built environment.

uMake selected land use/zoning changes.

uDevelop a safe pedestrian circulation system into and throughout the Hamlet of
Woodstock.

uEstablish a pedestrian/greenway link with the Saw Kill.

uMaintain the Hamlet of Woodstock as a central place for entertainment.

uRetain the village green as the primary open space in the center of Woodstock, and
disallow commercial activity.

uProhibit drive-through service in the Hamlet Commercial district.

uAddress the role of Rock City Road and Mountain View Avenue.

uCreate public amenities through density bonuses.

H a m l e t  P r e s e r v a t i o n
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Housing and Neighborhoods
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The residential settlement pattern in the town has created a unique setting, due in
no small part to the steep-sloped topography of the area, naturally encouraging
development into the flatter, valley areas.  Development outside of the hamlet of
Woodstock is generally on larger wooded lots, with some development extending
onto the hillsides.  Development in the hamlet is much more dense, offering a
diversity of options including more affordable housing.  The challenge is to create
opportunities for all residents, regardless of income bracket, to reside in good quality
housing within the community.

PLAN GOAL
Since affordability breeds diversity, which in turn spurs economic and cultural
dynamism, the town should encourage a variety of housing types to accommodate
the varying needs of all Woodstock residents, including seniors, starting artists,
and young families.



RECOMMENDATIONS
uMake selected land use/zoning changes to allow for a diversity of housing types.

uCreate village-scale residential development, with a diversity of housing types, west
of Plochmann Lane.

uProvide opportunities for starter homes.

uInfill vacant lots with diversity of affordable housing.

uCreate incentives for affordable housing through land use regulations.

uProactively create affordable housing.

uConduct a feasibility study to establish an affordable housing non-profit organization.

uPreserve residential lot sizes.

uEstablish a task force on housing needs.
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Economic  Sus ta inab i l i t y
By the 1950s, Woodstock was widely recognized as a community of choice for
artists, entrepreneurs, executives, and weekenders for the unique combination of
scenic beauty and cultural vitality it offered.  Woodstock's appeal may be attributed
a combination of factors, including the town's legacy as an arts colony, its natural
scenic beauty, its attractive and bustling center, and its proximity to New York City.
It is imperative to recognize that the economic health of the community depends
upon maintaining that character through a continued blending of arts and conventional
businesses.

PLAN GOAL
Protect and enhance the town's community, cultural, environmental, and natural
resources to maintain and enhance Woodstock as a location of choice for
residents, artists, artisans, entrepreneurs and others seeking a dynamic cultural
life in a rural setting.



RECOMMENDATIONS
uMaintain a diverse economic base in Woodstock through small-scale enterprises in
the arts, culture, new media, small-scale assembly, and cottage industries.

uFoster the growth of home-based businesses and
occupations.

uAdopt business graduation policies in the community to allow start up firms that
outgrow the commercial and industrial sites in Woodstock to remain in the area.

uIdentify sites that can host appropriate industry within the town, without compromising
environmental standards related to traffic, noise, visual impact, etc.

uConsider limiting the size of commercial buildings.

uCooperate with the Woodstock business community to create a coordinated promotional
campaign for the multitude of activities offered in the community.

uEncourage the development of the next generation of support services for the
town's arts community.

uEncourage the availability of essential goods and services in the Hamlet Commercial
district.
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Transpor ta t ion
Part of Woodstock's charm is the fact that residences and a variety of arts and
cultural activities are dispersed amid a scenic landscape.  This very dispersal,
however, forces residents to use their cars for virtually every trip outside their
household, and creates an excessively complex transportation system.  As such,
the challenge in Woodstock is to deal with a transportation network with high ambient
traffic, surging on the weekends and during special events.  The Plan recommends
the adoption of an experimental approach to implementing traffic solutions on an
incremental basis in order to create an effective and comprehensive approach to
overall traffic management.

PLAN GOAL
Provide an integrated transportation system that can serve a variety of needs
in a manner that is safe, economical, ecologically sound, and aesthetically
pleasing.



SHORT TERM RECOMMENDATIONS
(1-3 years)

Over the next three years, the town should systematically explore a variety of approaches
to ameliorating the traffic problem in Woodstock.  Any subsequent decisions to make major
public investments or programmatic initiatives to reduce traffic should be based upon a
formal evaluation of these experiments.

uEstablish a transportation committee.

uMaintain a working relationship with New York State Department of Transportation.

uImplement a short-term traffic mitigation program and address weekend and tourism
seasonal traffic.

uStrictly enforce parking requirements.

uImprove parking signage.

uExamine parking standards.

uDevelop additional parking.

uAccommodate bicyclists.

LONG TERM RECOMMENDATIONS
(3-10 years)

As the town develops an information base on the viability of various traffic solutions, it can
prepare to make more substantial investments in facilities and programs.  These could
include the following:

uImplement suggested improvements rather than construction of a by-pass.

uConsider creating a parking shuttle.

uConsider para-transit to link hamlet to outlying areas.

uEstablish a close working relationship with DOT to share information to 
create an integrated traffic management system.
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Infrastructure and Community Services
The challenge in Woodstock is to continue to provide community services of all types
in a coordinated manner that does not unnecessarily and haphazardly deplete the
town's financial resources.  Organizing and reviewing efforts on an annual basis can
help ensure that individual needs are met.

PLAN GOAL
Continue to provide high quality municipal services that protect the natural
environment, are in tune with residents' needs; and protect the health, safety,
and general welfare of the community.
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Infrastructure and Community Services

RECOMMENDATIONS
uLimit future development in areas where private wells have been known to run dry.

uUpgrade the sewage treatment plant.

uConsider possible extensions to the sewer district.

uPrepare a site plan for the reuse of the former landfill.

uRemove piles of material in town-owned parks.

uSupport telecommunications committee.

uContinue high quality volunteer services.

uDetermine space needs and maintain town-owned facilities.

uEvaluate the need for consolidating all town offices.

uDevelop records management system.

uSupplement and proactively promote the town web page.

uCreate a municipal spring clean up program.

uContinue and expand the public recycling plan.

uEncourage the use of alternative energy.

uStrongly enforce the town's zoning law and building codes.
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Coordinated Implementation

PLAN
IMPLEMENTATION

MAINTAINING DISTINCTIVE CHARACTER
IN THE FACE OF CHANGE
The recommendation section of the Comprehensive Plan outlines a series of
suggestions that build upon the five key aspects of Woodstock, as previously listed.
The immediate task at the completion and adoption of the Comprehensive Plan is
to establish priorities among the recommendations and assemble the resources to
implement them.  Although the town may prefer to implement all of the
recommendations immediately, an incremental approach is likely to be more efficient
and realistic based on the availability of funding resources, staff, and volunteers.

Unlike other communities, Woodstock is fortunate that there are a number of residents
that have the expertise and are willing to commit a significant amount of volunteer
time to ensure that the special character of Woodstock is preserved for future
generations. Another objective of the comprehensive plan should be mobilizing key
people and community leaders through the creation of a series of task forces based
on topic areas (see below).  Each of these task forces can report back to the council
via an appointment of one member to a Comprehensive Plan Oversight Committee.

Another issue for consideration when outlining an implementation strategy is the
capability to assemble the funds required to complete certain recommendations.
Sub-section 3 in this chapter lists potential resources for the Town and other
organizations to implement project components of the plan.
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Coordinated Implementation
COMPREHENSIVE PLAN OVERSIGHT
COMMITTEE
To help guide this effort, an implementation committee made up of individuals from
each of the task forces should be created.  Other key members should include
selected town staff, the Town Supervisor, and the chairs of the Planning Board and
Zoning Board of Appeals.  The primary purpose of the committee would be to clarify
and implement a "Blueprint for Success", outlining activities on a yearly basis.  The
list would prioritize the recommendations by category (e.g., natural resources,
recreation and open space, housing and neighborhoods).  In order to make the most
efficient use of the town's resources, the committee could identify public/private
partnerships that can be formed to carry out certain recommendations.  For example,
a partnership could be formed to create village-scale development in the Woodstock
hamlet.  The committee should meet semi-annually to review the priorities and to
ensure that the list is adhered to.
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Coordinated Implementation
TASK FORCES
Woodstock is fortunate in its tradition of successful committees which have effectively
studied and implemented solutions to various issues.  The Comprehensive Plan
recognizes these past successes by recommending that the Town Board create a
series of task forces on a topic basis.  For example, a task force may be formed to
focus on the natural environment recommendations.  The purpose of each task force
would be to refine the ideas and recommendations set forth in the Comprehensive
Plan and make recommendations to the Comprehensive Plan Oversight Committee
as to priorities they feel need to be addressed.  They are listed in table format to
assist the Comprehensive Plan Oversight Committee and Task Forces in quickly
determining which activities should be undertaken in the coming year.

Having a yearly list of action items imbues an element of transparency and
accountability into the planning process.  By this means, citizens, business owners,
and community organizations can see how the town intends to implement the Plan.
Initial successes will ensure that the Plan continues to be a focus for successful
action in the future.  An annual report may also be prepared to record progress
during the calendar year, describe the status of current projects, and identify projects
that require additional action.

Over time, it is to be expected that conditions in the town and region will change,
and new opportunities for action to achieve the goals of the Comprehensive Plan
will arise.  In response to this natural dynamism, a broader view of the Plan and its
implementation should occur every five years (or more frequently if changing
circumstances warrant).  A "report card" can be generated that provides lists of
achievements, and of recommendations yet to be undertaken, and a summary review
of accomplishments.  This review would be an efficient medium by which the town
could ensure that the Comprehensive Plan continues to reflect the most effective
and appropriate means to maintain the distinctive character of the town in the face
of change.
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Immediate Steps for Plan Adoption
The following steps are necessary for the complete implementation of the Comprehensive
Plan:

uTown Board adoption of the Comprehensive Plan as a policy statement

uZoning Law and Map Revisions and Adoption:
uDevelop recommendation in zoning language;
uAdopt design guidelines, erosion control, and wetland and watercourse law into
the zoning law or adopt as separate laws.

uCapital Budget:
uPrioritize projects and programs on a five-year schedule;
uDetermine annual budget allocation/commitment

uCreate a department and subcommittee Task Forces for project implementation
under the following headings:
uEnvironment and Natural Resources;
uRecreation and Open Space;
uHamlet Preservation;
uHousing and Neighborhoods;
uEconomic Sustainability/Arts Development;
uTransportation;
uInfrastructure and Community Services/Information Technology.
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List of Zoning Changes
uAdopt an Erosion Control Law:

The purpose of this law would be to prevent damage to the environment from
unregulated site development.

uEstablish Aquifer District and Wellhead:
Watershed Overlay District as recommended in the 1997 the Woodstock
Environmental Commission prepared Best Management Practices for Woodstock's
Wellhead Protection Area.

uAdopt Wetland and Watercourse Protection Law:
The purpose of this law would be to avoid activities that may damage or cause the
loss of wetlands, watercourses, or their buffer areas or, where avoidance is not
practical, minimized to the greatest extent practicable.

uAmend Scenic Overlay district boundary after completing viewshed / slope analysis.
uBring buildings in Scenic Overlay district into compliance over certain period of time
uRemove selected commercial uses from the Hamlet Residential district:

Within the hamlet of Woodstock, there are established neighborhoods in the Hamlet
Residential district with little or no commercial activity.  The integrity of these
residential neighborhoods should be protected by eliminating zoning-permitted
commercial encroachment.

uAdopt design guidelines for use by the Planning Board and the Commission for
Civic Design to ensure that new development or redevelopment fits in with the character
of the hamlet.
uCreate a Planned Residential district in the hamlet to accommodate a village-scale
development with a variety of housing types and an integrated open space system.
uConvert designated parcels at Elwyn Lane from Hamlet Commercial to Hamlet
Residential, as these parcels are primarily residential in character; and the parcels
behind Cumberland Farms affected by deed restrictions from Hamlet Commercial to
Residential (R1.5).
uCreate minimum lot size for kennels to reduce the impacts on neighbors.
uCreate minimum lot size for extractive operations and soil mining to reduce the
impacts on surrounding neighborhoods.
uAdopt zoning map changes to create a Light Industrial district.
uIn the Hamlet Commercial district, the front yard setback should be amended to
zero (0) feet.  The Zoning Law should be further amended to disallow parking in front
yards anywhere in the Hamlet Commercial district.
uReview all district boundaries and reestablish zoning district boundaries to follow lot
lines wherever possible.
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Conclusion
All of these recommendations have been reached by means of community-wide
discussion and debate.  In sum, this Plan is intended to be a guide to actions taken
on behalf of the Town, protecting the environment, and encouraging economic
development appropriate for Woodstock's continuous renewal as an important cultural
and artistic center.




